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Who are you?

In the circle, 
name your 
personal 
identities

01
Circle the 
identities that 
are most 
important in 
defining who 
you are

02
Underline the 
identities 
which are least 
important in 
defining who 
you are

03
Box the 
identities that 
others use to 
make judgements 
about you

04



Who am I?
• Woman
• Professor
• Mentor
• Partner
• Heterosexual
• Marathon runner
• Veterinarian
• White
• American

• Chair of the ACVP Women In 
Pathology Special Interest 
Group

• Member and webinar organizer of 
ACVP DEI committee

• Former member of WVDL EID 
committee

• Trained mentor for elementary, 
high school, college, and 
professional students

• Member of Soles United, Madison



What is DEI?

Diversity: the range of 
human qualities that 

impact and influence how 
people are perceived and 

how they behave 

Equity: being fair, 
impartial and just

Vs Equality: providing the 
same to all

Inclusion: feeling 
respected, valued, and 
seen for who you are



Other Core 
Concepts
• Justice: Dismantling barriers to 
resources and opportunities in 

society so that all individuals & 

communities can live a full & 

dignified life.

• Engagement: the level of 
enthusiasm and dedication a 

worker feels toward their job

• Belonging: feeling of security 
and support when there is a sense 

of acceptance, inclusion, and 

identity for a member of a 

certain group



Why Does This 
Matter?

• Increased innovation, creativity 

and strategic thinking

• Better decision-making and 

problem-solving

• Increased productivity and 

profitability

• More motivated, efficient 

workforce

• Reduced rates of employee turnover

• Higher employee engagement

• Better company reputation

• Improved hiring results





“It's incredibly important to see others that hold our same identities, circumstances and past experiences. When 
we don't have those people in our purview, it can limit our confidence to go after the things we aspire to. But even 
more than that, it can limit our imagination of what we could be going after.”Medium 2020



Sounds great. 
Where do we start?



Current State of 
Your Organization

• How would you characterize your 
organization?

• How do others characterize your 
organization?

• How would you describe your comfort at 
work?

• How do others describe their comfort at 
work?

• How would you answer these questions if 
you identified differently?



Do the Research
Challenge: Find a historical 
reference about DEI work in your 
field



Do the Research
Challenge: Find data about the 
demographics of your field











Let’s Make A Plan!

Culture & Climate Survey

Organizational Audit & Assessment

Review of Recommendations

Strategic Plan for Implementation



Possible 
Components of your 
DEI Plan

• Instruction

• Fostering inclusion

• Create community

• Humanize experience

• Recruitment of 
diverse workforce

• Sustain commitment



Culturally 
Responsive 
Instruction

Using peoples’ customs, characteristics, experience, and 
perspectives as tools for learning















How Will We 
Know If DEI 
Efforts Are 
Successful?



Who’s Responsibility Is It?



Questions? Comments?


